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Vericon Construction Company is a mid-sized general contracting and construction 
management firm based in Mountainside, NJ ($120MM/yr). The company, founded 
in 2005, is licensed in 15 states with additional regional offices located in Nor th 
Carolina Georgia, and Florida. Vericon provides a full array of construction services 
including preconstruction services, construction management, general contracting, 
and design/build. Their work includes construction of financial institutions, health 
care, retail, commercial of fice space, industrial, and higher education. Vericon’s 
clients include Wells Fargo, TD Bank, JP Morgan Chase, Rober t Wood Johnson 
University Hospital, Rutgers University, and PSE&G.

Vericon has always been a generous corporate citizen. In 2015, the company 
established the Vericon Foundation to mark the company’s 10-year anniversary. 
The Vericon Foundation is a non-profit organization focused on giving back to the 
communities in which it works. Each year, the company contributes a por tion of its 
profits to help grow and sustain the Foundation’s ef for ts of raising awareness of and 
funds for local charitable causes. In previous years, Vericon has hosted a golf outing 
and other events in suppor t of charitable organizations.  

Vericon Construction Company
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While Vericon is a highly successful 
construction company, developing and 
managing what amounts to a grant 
process was beyond its exper tise. JSC 
began its work with Vericon by helping 
the company clearly define its goals 
for its Foundation including the target 
community, scope of renovations the 
foundation could suppor t, and priorities 
in terms of the types of nonprofits 
Vericon would most like to impact. 

JSC begin by narrowing the geographic 
area to organizations within the Union 
County and Essex County areas as 
those communities are easily accessible 
to Vericon and its employees. JSC then 
developed a process for identifying and 
vet ting exemplar nonprofit organizations. 
Twenty prospective agencies were 
invited to submit an initial application 
to the Foundation. Using criteria set for 
the Foundation, JSC identified five of 
the 20 organizations to present to the 
Foundation for fur ther consideration. Of 
those five, the Boys and Girls Club of 
Union County in Union, NJ was selected.

In September of 2016, Charles DeAngelis, Chief Executive Officer, approached 
Jef frey Sobel Consulting seeking help to advance the foundation. Mr. DeAngelis 
wanted to take the Foundation fur ther, tapping the company’s talent and exper tise 
to have an even greater impact on local nonprofit organizations. The goal would be 
to help a charity whose space was in need of renovation. 

The Challenges

JSC’s Work with Vericon
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Vericon’s Day of Service 
In December 2016, Vericon held its first “Vericon Day of Service” at the Boys and 
Girls Clubs of Union County. JSC coordinated the event. The Day of Service engaged 
Vericon employees and several subcontractor par tners to use their skills on behalf of 
a wor thy cause. Their task was to completely renovate the locker rooms at the Boys 
and Girls Clubs. Each year, thousands of young people make use of these locker 
rooms and, as a result, they were in great need of repair. The renovation included 
painting, installing new sinks, mirrors, baseboards, and ceiling tile, replacing doors, 
adding new ar twork, and professionally cleaning and sealing floor tiles. More than 
20 volunteers helped to make this first Day of Service a great success. The estimated 
value of the renovation was $30,000. 

“We are so thankful for this award and the opportunity to work with Vericon 
Construction. They transformed our old locker rooms to a new, sparkling 
space,” said Russell Triolo, CEO. “This renovation allows us to provide a 
best-in-class facility to our members and guests.”

Charles DeAngelis, Vericon Construction Chief Executive Officer, said, “The Vericon 
Foundation is so happy to be able to provide locker room renovations at the Boys & 
Girls Clubs of Union County. It is such a wor thy organization and we hope that the 
results of our ef for ts are enjoyed by the many kids who use this facility.”



V e r i c o n  C o n s t r u c t i o n  C o m p a n y  C a s e  S t u d y

4

An unexpected, but truly exciting outcome of Vericon’s initial suppor t of the Boys and 
Girls Club, was that Vericon’s Executive Vice President, Tricia Vohden, was invited 
and now serves on the organization’s Board of Directors, establishing a long-term 
connection between the company and the Boys and Girls Club of Union County.

The Vericon Day of Service will now be an annual event. For nonprofit organizations, 
renovating and upgrading space is of ten an ongoing challenge. For many, the cost 
can be out of reach, especially given their other financial demands. With the suppor t 
of the Vericon Foundation, each year, one nonprofit will have their space renovated 
to improve the safety, accessibility and comfor t for their clients. The value of each 
renovation will be $30,000.  

While not a typical JSC client, the JSC Team was pleased to help shape Vericon’s 
commitment to giving back to its community and to foster strong par tnerships between 
the corporate and the nonprofit sector. By sharing information about the Foundation 
across communities and even with their clients, we believe Vericon will encourage 
other companies to more ef fectively utilize its resources to suppor t services that 
change people’s lives. 

Looking Forward

“Conducting a search 
to find an appropriate 
project and wor thy 
cause was beyond what 

we could do in-house. JSC was truly a par tner and 
their exper tise made the process simple and fun. 
They were with us throughout the entire ef for t. We 
look forward to working with JSC in the future!” 

-   Charles DeAngelis 
Vericon Construction Chief Executive Officer


