
Forestdale Case Study
Who is Forestdale?
Founded in 1854, Forestdale is the only child welfare 
agency headquartered in Queens, the second most 
diverse county in the country with 50% of the population 
born outside of the US. Their motto, Family When 
Families Need Us, reflects their belief in the inherent 
strengths of the families they serve.

Forestdale’s mission is to ensure children have the 
fundamental assets they need to thrive: a safe and loving 
home, education and career opportunity, and health 
literacy. Queens is home to 17% of the city’s foster care 
youth (2,000 children).  Forestdale is one of the most 
highly rated child welfare agencies in NYC. It is also a 
trusted partner of City related agencies and the Queens 
community.
In addition to ensuring the well-being of abused and 
neglected children through foster care and adoption 
services, Forestdale partners with schools, religious 
organizations, business owners and community leaders to 
address the underlying causes of families in crisis.

The Challenges
The foster care system has undergone substantial

systemic change in the last decade relying more on 
preventive services to improve family dynamics to 
maintain children in the community. This initiative led to 
an overall decrease in the foster care census across the 
city creating challenges for a number of agencies 
providing foster care with many either closing or merging. 
The shift towards more preventive funding and an 
expansion of services has changed the landscape for 
Forestdale. Its preventive program has more than doubled 
over the last few years. In 2015 Forestdale was asked to 
take over a failing preventive program which they did. 
Since then they have added an entirely new preventive 
program, entitled Court Ordered Supervision and the 
number of Family Treatment Rehabilitation slots 
significantly increased. 

In addition, Forestdale was determined to go beyond 
protecting children to addressing the root causes of 
poverty and abuse. When JSC began to work with their 
Development team, even though they were several years 
into impressive program partnerships with high-profile 

JSC provided an assessment of Forestdale’s needs, a 
sound strategy for moving forward, direct development 
support, and staff support that resulted in an increase in 
revenues by 45% over a four year period.

The JSC Impact
 n A new organizational structure was put in place for   
  the development department and JSC provided job   
  functions and descriptions to define roles and   
  responsibilities

 n JSC worked with the fiscal and programmatic staffs to  
  secure the necessary budget and service information  
  to illustrate program impact

 n The JSC Team developed the Forestdale Case for   
  Support as a new appeal for raising funding outside  
  of the government dollars. JSC also helped Forestdale  
  develop content for its case for expansion of their   
  Mental Health programming:

  ¨ Wrote the Letter of Interest for expanding Trauma  
   Systems Therapy

  ¨ Helped conceptualize their services as the   
   Forestdale Continuum of Trauma Informed Care

  ¨ Earned additional private funds for Trauma   
   Systems Therapy and ABC (Attachment and   
   Bio-behavioral Catch Up)

  ¨ Managed and wrote/edited a federal RFP proposal,  
   the agency’s first participation in a federal mental  
   health grant competition

JSC’s Full Suite of Services
To engage the Board of Trustees, a Board campaign was 
developed that helped to establish a “culture of 
philanthropy”, defined trustee’s roles as ambassadors for 
the organization, and emphasized the importance of a 
give/get policy and their commitment to Forestdale. The 
culture of philanthropy was expanded to include the 
entire organization as site visits and funding partners 
increased.

In addition to all of the above JSC was instrumental in 
stepping in as Development Director during the director’s 
maternity leave; provided substantial grant writing 
assistance increasing their submissions to multiple 
foundations while also meeting reporting deadlines; 

conducted corporate and private foundation prospecting, 
including communication with foundations and created a 
tracking system to monitor all grants and revenue.

Conclusion
In 2013 when JSC began its work with Forestdale, the 
organization served 525 families in foster care and 
preventive services, 250 fathers in a parenting program 
and about 30 pregnant and parenting teens.

Forestdale now serves 1500 families, with 500 children in 
foster family care annually, 500 families in preventive 
services, 250 fathers to help them reconnect with and 
support their families, and 100 teens and young women in 
the community who are pregnant and parenting.  They 
also have two new community-based programs serving 
Hollis/Jamaica Queens – highest need areas expanding 
their reach, and experienced growth in their private 
funding in all categories and government funds through 
increased discretionary funds and acquisition of new 
contracts.

Forestdale's revenues and in-kind support increased 
every year FY 14-16 (38%, 27%, 65%), making it possible 
for them to sustain and expand life-changing and often 
life-saving programs and services, and build on their
reputation as an innovator.
 
It is important to note that 20% of their increasing annual 
revenues were in-kind support, a significant contribution 
to meaningfully engage the youth and families they serve. 
Through a combination of established and new 
relationships they provide: college tours throughout the 
U.S., concrete needs for families and back to school and 
holiday support for more than 600 children and youth.

In addition, in January 2016, Forestdale leadership 
changed with a new Executive Director, William Weisberg, 

institutions for specialized services in preventive health, 
mental health, education and social work practice, 
Forestdale still needed to fully realize their goals as client 
needs grew for added-value services and innovative 
solutions requiring more funding.  JSC stepped in to help 
with this challenge.

Compelling Attributes
In 2010, Forestdale set out to establish a continuum of 
care, grounded in research, to effectively identify and 
mitigate the root causes of trauma among infants, 
children and adolescents involved in child welfare and to 
increase protective factors within the child, the family, 
and across his/her environment. Forestdale’s continuum 
is a systems model of change directed toward achieving 
child welfare and child wellbeing outcomes.

This built on Forestdale’s established partnerships with 
the NYU Colleges of Nursing and Dentistry to provide 
preventive health services and education to the children 
in their care, including an on-site Dental Clinic.
 
For their mental health continuum, Forestdale developed 
partnerships with two nationally recognized centers 
leading efforts to develop and study trauma informed 
care: the University of Delaware’s Infant Caregiver 
Project’s Attachment and Bio-behavioral Catch Up 
intervention (ABC) parent/child attachment model and 
the Child Study Center at New York University (NYU) 
School of Medicine for Trauma Systems Therapy (TST). 
These partnerships provided Forestdale with the critical 
technical support to begin its pioneering work integrating 
trauma-informed care into a continuum of programs and 
services with multiple points for intervention and 
engagement and to qualitatively contribute to 
evidence-based and promising practices in the field. This 

is an example of why Forestdale is an outstanding leader 
in the field.

The JSC Role 
The client’s needs were perfectly suited for JSC’s team 
approach, so Forestdale engaged JSC to advance its 
development goals from 2013 to 2016. Over the course of 
the relationship, seven team members contributed to the 
body of work performed on behalf of the client.

JSC provided strategy and support to help enhance the 
success of the various fundraising efforts including 
program specific appeals and an annual benefit. The JSC 
Team Lead was a member of the Benefit Committee and 
provided guidance on the event program as well as 
sponsors and individual outreach, and introduced new 
funders and partners for in-kind support.  

With a small development team tasked with the 
submission of foundation and government grants, 
individual donor and community outreach, corporate 
partnerships as well as agency communications, together 
with the JSC team, an overall fundraising plan was 
developed to meet the objectives of the program goals via 
a diverse revenue stream.

The goal was to help build Forestdale’s capacity to reflect 
the full vision of the next generation of foster care and 
preventive services drawing on evidence-based practices 
focused on trauma-informed care that produced 
measurable impact.

Our team helped to define and create content on their 
added value as experts in the field of trauma-based care 
which was utilized to:

 n Create a three-year plan for growth based on   
  programmatic needs and vision
 n Set targets for grants, individual donors, in-kind   
  contributions
 n Expand relationships to foundations
 n Write successful grant proposals
 n Engage the Board by broadening their base of   
  support through an annual fundraising event and   
  increase a culture of philanthropy across the   
  Board of Trustees
 n Provide direct support on community outreach   
  that supported direct services to children and   
  families as well as providing guidance on    
  marketing

who JSC worked with closely as he brought in new 
initiatives, new Development staff and outreach to major 
donors.

JSC appreciates the extraordinary assistance received 
from Forestdale staff and leadership during this 
engagement. Without their collaboration and input these 
achievements would not have been accomplished.

NYU Dental Clinic opening in 2014
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for them to sustain and expand life-changing and often 
life-saving programs and services, and build on their
reputation as an innovator.
 
It is important to note that 20% of their increasing annual 
revenues were in-kind support, a significant contribution 
to meaningfully engage the youth and families they serve. 
Through a combination of established and new 
relationships they provide: college tours throughout the 
U.S., concrete needs for families and back to school and 
holiday support for more than 600 children and youth.

In addition, in January 2016, Forestdale leadership 
changed with a new Executive Director, William Weisberg, 

institutions for specialized services in preventive health, 
mental health, education and social work practice, 
Forestdale still needed to fully realize their goals as client 
needs grew for added-value services and innovative 
solutions requiring more funding.  JSC stepped in to help 
with this challenge.

Compelling Attributes
In 2010, Forestdale set out to establish a continuum of 
care, grounded in research, to effectively identify and 
mitigate the root causes of trauma among infants, 
children and adolescents involved in child welfare and to 
increase protective factors within the child, the family, 
and across his/her environment. Forestdale’s continuum 
is a systems model of change directed toward achieving 
child welfare and child wellbeing outcomes.

This built on Forestdale’s established partnerships with 
the NYU Colleges of Nursing and Dentistry to provide 
preventive health services and education to the children 
in their care, including an on-site Dental Clinic.
 
For their mental health continuum, Forestdale developed 
partnerships with two nationally recognized centers 
leading efforts to develop and study trauma informed 
care: the University of Delaware’s Infant Caregiver 
Project’s Attachment and Bio-behavioral Catch Up 
intervention (ABC) parent/child attachment model and 
the Child Study Center at New York University (NYU) 
School of Medicine for Trauma Systems Therapy (TST). 
These partnerships provided Forestdale with the critical 
technical support to begin its pioneering work integrating 
trauma-informed care into a continuum of programs and 
services with multiple points for intervention and 
engagement and to qualitatively contribute to 
evidence-based and promising practices in the field. This 

is an example of why Forestdale is an outstanding leader 
in the field.

The JSC Role 
The client’s needs were perfectly suited for JSC’s team 
approach, so Forestdale engaged JSC to advance its 
development goals from 2013 to 2016. Over the course of 
the relationship, seven team members contributed to the 
body of work performed on behalf of the client.

JSC provided strategy and support to help enhance the 
success of the various fundraising efforts including 
program specific appeals and an annual benefit. The JSC 
Team Lead was a member of the Benefit Committee and 
provided guidance on the event program as well as 
sponsors and individual outreach, and introduced new 
funders and partners for in-kind support.  

With a small development team tasked with the 
submission of foundation and government grants, 
individual donor and community outreach, corporate 
partnerships as well as agency communications, together 
with the JSC team, an overall fundraising plan was 
developed to meet the objectives of the program goals via 
a diverse revenue stream.

The goal was to help build Forestdale’s capacity to reflect 
the full vision of the next generation of foster care and 
preventive services drawing on evidence-based practices 
focused on trauma-informed care that produced 
measurable impact.

Our team helped to define and create content on their 
added value as experts in the field of trauma-based care 
which was utilized to:

 n Create a three-year plan for growth based on   
  programmatic needs and vision
 n Set targets for grants, individual donors, in-kind   
  contributions
 n Expand relationships to foundations
 n Write successful grant proposals
 n Engage the Board by broadening their base of   
  support through an annual fundraising event and   
  increase a culture of philanthropy across the   
  Board of Trustees
 n Provide direct support on community outreach   
  that supported direct services to children and   
  families as well as providing guidance on    
  marketing

We believe in the power of the nonpro�t sector to solve our most pressing problems and ignite change.
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who JSC worked with closely as he brought in new 
initiatives, new Development staff and outreach to major 
donors.

JSC appreciates the extraordinary assistance received 
from Forestdale staff and leadership during this 
engagement. Without their collaboration and input these 
achievements would not have been accomplished.

_______
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Jeffrey Sobel Consulting LLC is a full-service organization dedicated to helping nonprofits secure the necessary resources 
for sustainability and  long-term growth. We are deeply committed to the nonprofit sector. Working hand-in-hand with our 
clients, we are dedicated to helping them achieve their missions to make a difference for the people, communities, and 
causes they serve. Utilizing a team-based approach, we bring the best thinking and services to help improve and support 
their strategic planning, fundraising, and organizational management goals.

“The JSC Team has been indispensable as 
Forestdale fashioned a new approach to helping 
vulnerable families, and obtained funds to 
implement new ideas. Private funding seeds 
innovation and enhances program quality, and 
JSC stepped in before I joined Forestdale to 
partner with a small development office in 
creating and implementing the vision for 
funding high quality programming. Twelve 
years ago, Forestdale was draining its reserves, 
and had virtually zero private support. With my 
predecessor’s effort, the JSC partnership, and 
our current Board’s activities, Forestdale is now 
financially strong, and uses the extra 10% 
private funding we receive to provide college 
scholarships, intensive therapy, mentorship, 
health education, material assistance, and 
many other critical supports that vulnerable 
families count on to heal and thrive.”

– William Weisberg, Executive Director, Forestdale

CASE STUDY: Forestdale  4 Jeffrey Sobel Consulting LLC


