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Community Hope (CH) is a non-profit 
organization founded in 1985 by caring 
families of young adults whose lives 
were impacted by severe depression 
and other debilitating mental illnesses. 
CH expanded its residential programs 
and suppor t services in 2001 to reach 
homeless Veterans struggling with mental 
health issues and combat-induced 
trauma. 

Today, Community Hope is the leading 
non-profit in and around New Jersey 
serving needy Veterans and at-risk 
Veteran families. The organization is at 
the forefront with residential programs 

that provide a safe-haven and essential services each day to hundreds of homeless 
Veterans, aging-out youth, and adults struggling with mental health issues. Since 
1985, Community Hope has restored hope to thousands, helping individuals, including 
Veterans, and their families, overcome mental illness, addiction, homelessness, and 
pover ty by providing housing and suppor t services. 

What is Community Hope?

Community Hope Case Study
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In 2011 when Community Hope first considered working with JSC, it was facing a 
few challenges:

 •  The organization kept acquiring governmental suppor t to work with Veterans 
without the stability of incremental dollars on the administrative side. This 
was good news that New Jersey and Washington felt that Community Hope 
had such a strong ability to serve its clients, but more individual donors 
were also needed to suppor t the new expansion with proper administration.

 •  Community Hope’s Founder and Board chairperson, Carmela Lunt had 
made the dif ficult decision to step down from fundraising and other duties 
within the organization. Consequently, it would be necessary for the Board 
to play a larger role in fundraising.  

 
 •  While Community Hope had a strong fundraising team, much of its focus 

centered around writing grant proposals and running the organization’s time-
consuming special events: the Sparkle of Hope Gala and the Flag Day 5K 
Run, which meant its fundraising streams were not diverse enough for the 
organization to accomplish its goals. 

 •  Additionally, Community Hope was very interested in expanding its 
services to both the mentally ill and homeless Veterans. The organization 
created a goal to serve 500 individuals by the end of 2013, and needed a 
comprehensive strategic plan to reach this impor tant goal.

The Challenges
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Community Hope was in a good position to move forward. It was a well-established and 
well-respected organization that had been around for over 25 years and saw a healthy 
increase annually in the number of individuals served which made the organization still 
viable in the lifecycle of a non-profit. 

Community Hope had a strong 
development team, led by Michael 
Armstrong, CEO and Julia Bey Ahmet, Chief 
Development Officer. The organization 
also had developed strong relationships with 
the VA, HUD, and the major pharmaceutical 
companies in NJ, that supported the Sparkle 
of Hope Gala each year. While its mission to 
assist the mentally ill isn’t as well supported by 
the public, Community Hope’s commitment 
to work with Veterans is a mission that the 
public can easily understand and embrace.

Compelling Attributes
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JSC was hired in 2011 to help Community Hope significantly increase contributions 
that would provide a more diverse funding stream and the necessary capital to 
expand program services. The primary focus of our first six months was to understand 
the organization’s financial goals and to analyze the current revenue vs. potential 
revenue. JSC used this data to develop a comprehensive strategic plan enabling 
Community Hope to dramatically increase giving from individuals and execute a 
multi-year fundraising campaign to suppor t the organization’s goal to serve 500 
individuals yearly by the end of the fiscal year 2013.

JSC Impact

“Working with Jeff and his 
team was a game-changer 
for us.  Our fundraising 
revenue doubled over the 

course of several years and has continued to increase.”
- Julia Bey Ahmet 
Chief Development Officer; VP of Marketing & Development
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In 2012, Community Hope re-engaged JSC to begin work to raise $1.2 million. The 
heightened goal would help build new facilities in Newark and in Lyons, NJ. 
JSC successfully devised a plan to:

 •  Raise $15,000 through a Board Campaign and establish a development and 
fundraising Board sub-committee.

 •  Create a Leadership Giving Society to raise approximately $50,000. This was 
called the 250 Campaign (to serve 250 individuals). JSC created new collateral 
materials and incorporated those materials on the Community Hope website.

 • Implement annual appeals to raise $70,000.
 •  Support Community Hope with its other fundraising initiatives as requested, 

including the Sparkle of Hope Gala.

JSC worked with Community Hope to change its fundraising strategic approach to 
individual and corporate outreach. JSC also helped Community Hope shift its narrative 
to focus more on its Veterans’ stories and created brochures featuring Veterans’ images 
and testimonials.

JSC also coached Community Hope on how to engage corporations with a comprehensive 
package of opportunities, rather than approaching them for one event at a time.

These strategies began working for the organization and resulted in substantial increases 
in revenue from corporate supporters and individual donors. 

From 2012 to 2017, Community Hope increased its annual fundraising from $1 million 
to $2.5 million annually.

In early 2013, Community Hope approached JSC to help the organization manage its 
Flag Day 5K with a goal of raising $30,000. JSC and Community Hope worked together 
using the new strategic approaches for sponsorships and individuals. Community Hope 
raised a record-breaking $55,000 and had a record number of participants, teams, 
and sponsors.

Community Hope continues to increase its fundraising revenue. The Sparkle of Hope 
Gala now raises over $1.5 million dollars each year, the Flag Day 5K raises over 
$130,000 annually, and its total fundraising is at approximately $2.5 million annually.

JSC continues to provide strategic counsel to the organization as requested.

2012-13 Work Plans


